54                  WOKK THROWN ON SIR RALPH
November the fleet and army were remarkably healthy. The fleet was ready to sail from Malta on the I3th December, but it was detained by contrary winds until the 2Oth; it arrived in Marmaras Bay on the ist and 2nd of January 1801. The Gulf of Makri, of which Marmaras is one of the harbours, had been pitched upon to form a junction with the Turkish fleet, under the Captain Pacha, and as a convenient station for the armament to get wood and water, and then to take its final departure for the coast of Egypt. At this place also, and at Rhodes, the Quartermaster-General and Commissaries were directed to assemble the variety of stores and provisions they had been ordered to collect for the army. These gentlemen had been despatched from Gibraltar in a fast-sailing brig-of-war, with orders to precede the expedition and to provide, in the different ports, shipping, guides, and the numberless articles required by the army to enable it to make a descent and afterwards act in Egypt.
From whatever cause it proceeded, whether from the ignorance of Ministers, after seven years of war, of what was necessary for an army beyond men and arms, or their conviction that the French army in Egypt was, from its number and composition, so despicable that the appearance of a British force was alone sufficient to induce it to surrender, so it was that when Sir Ralph received his orders at Gibraltar he had about 14,000 infantry and artillery, including 2500 dismounted dragoons; the soldier and his sword, but not a horse for either cavalry or artillery; not a waggon nor the means of conveying a single article a yard from the beach. Whatever representations he made to Ministers upon this subject, he lost not a moment in proceeding with the execution of his orders. The Commissariat had orders to prepare in the best manner whatever they could. Sir Ralph considered the expedition from the beginning as rash and ill-judged. He could not persuade himself, merely upon such information as the intercepted letters contained, that an army of 40,000 of the best soldiers of France, which had left their countrye            to             tbe                 to the with orders to the
